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Hola a todos!



James Agnew

15 years in healthcare implementations, 
open source, and technology.

Today: 80% Startup Life, 
20% University Hospital Life.
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What is a “National EHR”?
Document Exchange System

● Supports Referrals and Transfer 
of Care

Personal Health Record

● Consumer access and 
involvement in healthcare

Capacity Planning / Monitoring

● Disease Surveillance
● System planning

Condition Management

● Improved outcomes for priority 
conditions (Diabetes, TB, HIV)



Don’t Worry

No countries have a complete national EHR (yet)



Interoperability is a 
work in progress...



What Have We Tried?
Connect Everything to Everything



Connect Everything to Everything

This works… and gets more and more
complicated over time.

What Have We Tried?



Buy Everything from One Vendor
What Have We Tried?



Buy Everything from One Vendor

This works… until you want something
that your vendor doesn’t do

What Have We Tried?



What Have We Tried?
Health Information Exchanges



Health Information Exchanges

This works… but you have replaced the fax machine
with a more convenient fax machine

What Have We Tried?



Government Mandates
What Have We Tried?



Government Mandates

Government can create the conditions for success
Government cannot mandate success

What Have We Tried?



What are we trying now?



FHIR



FHIR = Community.



USA



Amsterdam



Australia



Hanoi



http://chat.fhir.org



Technology is changing 
Healthcare



Caring for 
Remote 

Populations



Engaging 
Consumers



Solving Healthcare Problems Together



We Love to Share...
This is free content!

● All content is licensed under the Creative Commons 
"Attribution-ShareAlike 4.0 International” license

● All code is licensed under the “Apache Software 
License 2.0” 



Thank You
jamesagnew@gmail.com

@jamesagnew
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